
Employees of Remploy are also 
owners of Remploy
Employees own 20% of our business, with the remaining 80% owned by MAXIMUS. 

Our model of employee ownership reflects the passion and commitment that employees 
of Remploy have towards our customers. It recognises those efforts by giving employees 
a significant say in the strategic direction of the business, and by giving rewards through 
sharing profits and the distribution of funds to mission-related causes.

The employee stake is held via an Employee Benefit Trust. All salaried employees are 
members of the Trust which appoints two of its members to sit on the main Remploy Board.

The role of the Trust is to represent the voice of employees at a strategic level through its 
presence on the Board. The Trust is also responsible for deciding the allocation of its share 
of profits which can be shared with employees as dividends, or allocated to disability-
related causes nominated by employees.

Our overall aim is to drive our mission by delivering a thriving, commercially successful 
business, in partnership with MAXIMUS, which colleagues are active owners.

As co-owners we can directly shape and contribute to our future success and have a 
responsibility to:

 Q Deliver outstanding services for all of our customers
 Q Strengthen our commercial viability
 Q Spot and maximise new opportunities for business success
 Q Encourage innovation and creativity
 Q Protect and promote our brand.

The many benefits of Employee Ownership, for our business and economy, can be found on 
the Employee Ownership Council website. 
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The roles and responsibilities of the Trust are outlined in three legal documents 

 Q Deeds of Trust
 Q Shareholders Agreement
 Q Articles of Association.

The main principles are outlined below 

 Q To safeguard the identity, mission and values of Remploy
 Q To advocate for and support good dialogue between Remploy and its  

co-owners 
 Q To champion a thriving Employee Ownership culture with positive 

ownership behaviours and outcomes
 Q To effectively and transparently manage the Trust’s incomes, outgoings 

and financial processes 
 Q To distribute dividend and proceeds to both beneficiaries of the Trust - 

employees (co-owners) and mission-related projects. 

The Trust is run by a group of five Trustees. One is Remploy-appointed and four are elected 
co-owners. These are elected by the Ownership Council. 

Two Trustees are elected to sit on the six person Remploy Board. This enables the EBT to 
have a say in significant decisions affecting the business and ensure that the business is 
making decisions that are in line with our mission and values. The EBT, as a shareholder, can 
also raise issues under “reserved matters” which are decisions about the company which 
put it at risk or change it significantly (including those relating to shareholdings, sales of the 
business, mission and brand).

The Ownership Council is designed to give colleagues a voice - through asking questions, 
raising concerns and making suggestions. The Ownership Council is elected by colleagues 
and is designed to be representative of the business as a whole - across England Scotland 
and Wales.
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Achievements
Remploy has be employee owned since April 2015 and in that three year period we have 
seen a number of positive advantages and changes in our business including:

More transparency
Employee Ownership allows access to more business information 
including finances, performance and business development. The 
Ownership Council have been able to ask more detailed questions about 
the business in council meetings. This type of information is also more 
openly shared through the monthly colleagues conference call and 
business reports.

Two way communication
Regular Ownership Council meetings and small working groups have 
enabled Ownership Councillors to ask questions of the leaders of the 
business on a regular basis and feedback their answers to colleagues.

Opportunities for feedback
Through ownership channels there have been many more opportunities 
to provide feedback and act as a sounding board for new ideas and 
approaches. The Ownership Council has been consulted on a number of 
occasions about how information should be shared and asked how they 
think colleagues might respond.

We’re unique
Being employee-owned and mission-led is a unique selling point.  
It shows commissioners there is more to Remploy than just being a 
commercial business but that we can, and do, add social value too.

Employee's ideas influence policy
Colleagues suggested the policy of being able to buy and sell annual 
leave. Through the EBT/Ownership Council this policy was suggested and 
voted on by colleagues and implemented.

Award winning
Remploy were named as winners of ‘Rising Star of the Year’ by the 
Employee Ownership Association in 2015, recognising the rapid progress 
made in our first year as an employee owned business.
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Dividend
We have been able to distribute significant dividends to both co-owners and mission 
related good causes during our three years as an employee-owned business.

Since 2015, thanks to the hard work of every co-owner, we have been able to distribute 
£1.4 million to our colleagues.

Once our distribution is complete this year we will have given over £300,000 to mission 
related good causes which can be worth well in advance of half a million pounds.

Since 2015, we have distributed more than:

£1,400,000
To colleagues
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£292,000
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causes

£30,000
To fund a mission-related 
research project



Distribution to good causes from  
2016/17 dividend 
The Trustees have allocated £170,000 to good causes from 
the 2016/17 dividend.

 Q £60,000 will be given to colleagues to 
distribute to mission-related good causes of 
their choice in their local areas

 Q £110,000 will be donated to MAXIMUS 
Foundation, which will be worth £200,000, 
once they have claimed back the tax that we 
have paid on our income.
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The MAXIMUS Foundation is an independent charity run by a board of Trustees who are 
employees from all MAXIMUS UK companies - Centre for Health and Disability Assessments 
(CHDA), Health Management Limited (HML), Revitalised, MAXIMUS People Services and 
Remploy. 

The Foundation has been running since 2015, funded through donations from MAXIMUS 
Foundation US and Payroll Giving from colleagues across all businesses. They have donated 
to over 250 local charities supporting disabled and disadvantaged people, giving grants 
of £2,500 and any MAXIMUS UK employee can nominate a charity. In the four rounds of 
giving since Remploy became a part of the MAXIMUS Foundation, 10 charities nominated by 
Remploy colleagues have already benefited. You can read more about the charity at 
www.maximusuk.co.uk/foundation.

We believe this is a great way to continue supporting a large number of local charities 
through nominations from colleagues. We can build on the good work started in our last 
round of giving, but with the benefit of utilising the tried and tested processes from this 
established charity.

http://www.maximusuk.co.uk/foundation


Strategy and vision
The EBT Trustees, Ownership Council and Chief Executive have developed a vision and 
strategy outline for employee ownership in Remploy, in consultation with the Remploy 
Board. We want all co-owners to be fully involved in rebuilding and refreshing ownership 
with us. 

We have come up with three themes for ownership

Building a successful Remploy 
Making Remploy a great place to work

Promoting our mission and values

Ownership in the future

With the aim that employee ownership will:
 Q Support the business to perform 

better to transform more disabled 
people’s lives

 Q Enable us to share more rewards with 
co-owners and good causes

 Q Build a positive relationship between 
the business and co-owners

 Q Provide a temperature check and 
sounding board for leaders and 
managers

 Q Work with the business locally and 
nationally to resolve issues so we can 
all be more effective

 Q Be the voice of colleagues - raising 
issues which need to be addressed

 Q Celebrate successes 
 Q Share ideas and good practice

Sharing success 
and good news

Business
keeping us informed 

as co-owners

Ownership
“The feel good 

factor”

Promoting our 
mission and values
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 Q Support good causes through donations, fundraising and volunteering
 Q Reflect and respond to Remploy’s strategy and new areas of business
 Q Help to increase employee engagement and involvement.

Over the next few months we will be engaging with all Remploy colleagues as we begin the 
next phase of employee ownership in Remploy.

If you'd like to know more about Employee Ownership visit  
www.employeeownership.co.uk

For information on ownership in Remploy contact the EBT Trustees 
e: EBT-Trustees@remploy.co.uk

http://www.employeeownership.co.uk
mailto:EBT-Trustees%40remploy.co.uk?subject=Details%20about%20employee%20ownership%20in%20Remploy

